+ 1. Affer i Geshme elear inm A '
! , enterprises affilisted wi the Windsbry for | ime Coamstruetion had mot .

. ' e Planned 1954 gross productlon of alI enterprlses under Hauptver-‘

—1 T verwaltiung Feinmechanik und Optik (Main Administration for Preeision
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e wx=t majority of all.

~bsm—a?)ie—‘bo—ﬁtfﬂ1“the ‘oduction PIan, negotiations took place between that
Ministry and the State Planning Commission for the purpose of changing

~ the 1954 Production Plan for these enterprises. This change was finally

‘made in June 1954. On 25 June 1954,% Produétion Plans were issued

by all Main Administrations of the Ministry for Machlne Construction to the
enterpr@afflllated with them.

’ :

2. The maln reason for- the umdeff’ﬂ‘lllment of the Productlon Plan was the
x——"sh'ortage of CI‘uGlL lll.terll.ll. Slnce no p0381b111ty seemed to exist of

‘' procuring iohese wmaterialsjii i in the neak future, the chenged revised

- : 1954 Production Plan— ot 1 "conszderably decreased the planned » y
: : ductlon for almost all enterprises under t inistry for Machine
\;><{ Odnsimugﬁﬂ?ﬁaOiThe following are examples of decrease 1n _planned productlon
Ufgr@ﬂ.9§4 e o 2
TEER st
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CEALS Quty .
a. Planned 19L54 gross produ' nkeié“;{all enterprises under Haupt-
. verwaltung Ausruestung fuer Schwerindustrie (Main Administration :
for Heavy Industrial Equipment) was lowered from l 064 000,000 o
DME to about 985,000,000 DME. 1 - 25X1

¥

b. Planned 1954 Varen roduktlon of all’ enterprlses under Haupt- '
verwaltung Schiffbau- (Main Administration for Ship Construction)
" was lowered from 950 million DME to 850 m11110n DME. ) 2SX1

. waltung Werkzeugmaschinenbau (Main Administration for Construction
- ' of Machine Tools) was lowered by about 50 million DME. :

‘d. Planned 1954 gross. production of-all: enterprlses under Haupt-
rnslbrumentsW‘ and>0ptics) was lowered 7by about 50 million' DME.

‘e. Planned 1954 gross productlon of Hauptverwaltung RFT (Mxin
Administration for Radio and Telecommunications Teehnology) was also

25X1
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lowered, but ealy by a small amount.

f. Plsamed 195% production of the following Main Admind strations
was not decressed:

1) Hemptverwsltwg Aumrwestung fuer die Pextil-und
Pedggrephiseke Indmsbric (Main Administration for R
Fowipping of the Textile and Pelygraphic Industries)

2) ﬁmtmmlm Jorbewebil-und Trakberenbsn (Main Admini-
strgtion for the Censtawciign of Awbemobiles and Tractors)

sicaptiv-und Waggonbau (Main Administration
of Ilcemotives and Railroad Cars)

by WW Appsrateban {Mein Administration
fox the Ogwwtrwstion of Cables and Appsratus)

g. Planned 195k prodwction of the enterprises wnder the remainder of the
" 17 Main Adsdwistrations in the Ministry for Maehine Cemstruction was de-
ersased by small smounts. £

Togethm with the changes in the ’é@uction Flam, long drawn-out negotiations
betypsn she Ministry smd the State Planning Cemmission were held about changing
the 195k Winsnce Plan. It should be expecked thad, in sccardsace with the
decrease of planmed prodmctism, a decrease of pleamed profits would be ordered.
The capkrary, Wevevey, took place. The Tollewimg are the most striking examples:

e. 195 plasnned profit fer all ewterprises under the Main Admini- -
stration for Censtrwction of Cables and Apparatus was changed from
178 mllion DME to 318 millien DME. S

b. Whe Nin Adesaistration fer Osestrection of Automobiles aud
Srachers, fyem 22 milliow INE to 235 million DME.
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AcEordingiy, prime cosks were lowered to swch a degree that higher profits
could e obtaimed, Howewsr, no chemge vas authorised with respeet to the 1954
Manpower Flam, amft the enterprises affected by the change were umable to

release those worikers who were made seperfiuous by the decrease im production,
Whem the Finamce Departmemt of the Minisiry for Machine Construetion suggested

to the State Flammimg Commbowiom thet the 1954 Mampower Plam showld be redueed in
the same proportica as prodwctiom was to be decreased and profitz were to be
increased, the State Plamwing Commiesion rejacted such a suggestion, The answer
of the State Plamnimg Commiewiom to the Finamce Depearimemt poimted cut that the
proposed chamge im the Nempower Plem would auwihorise the managemenis of the
enterprises to release large numbers of workers, Whilah, under all circumstances,
should be avoided, Reductiom [
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of the average wagef was rilipetfy also mot authorized. The Stats -

Planming Commission instead is working om some vague projects of trans-
ferring :mdustﬂal worke to agnwltunl enterpriou and to the
Comstiuetion - ‘ . It is,
however, al lear that the entorpriu« under the Mimistry for >
Mashime C fon will mot be able to fulfill the wamhgad 1954 - [
Produetion amd Prefit le,mmrre—gmw

The change im the 1954 Profit Plan, as specified above, which was decided
oR in early &m 1954, will be made kmown te the emterprises im early
Jﬂh" 1954o &

\_c_mm. Gr» produstion (Mtteptednktioa) is m{; eongt.,ﬁt

neasurewent values lonmh) ( .
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